Hach IIM WIMS Implementation
Services are provided by the Hach IIM Project Team to ensure a successful implementation.  The implementation provides a solid foundation and allows our customers to hit the ground running.  A project manager will be assigned who, together with the customer, will complete the implementation. Training is provided where the customer will be taught system basics and how to setup additional forms, reports, parameters, calculations, and graphs.  If the customer requires additional services or training they can be purchased at any time.   
Typical Project Implementation Plan:
Project kickoff meeting
Web Meeting/Conference Call covering:
· Stakeholders identified
· Mutual understanding of Expectations (who does what and when)
· Installation Consulting
· Project Description and schedule development
· User/Security Planning 
· Project Questionnaire/Request for information (i.e. existing reports, Excel Sheets, permits, etc...) will be reviewed and sent to customer.

Scope of Work
A Scope Of Work (SOW) will be created listing the project deliverables (i.e. reports, forms to be created, etc..) and activities required by each party.  The customer will be sent the SOW and both the Project Manager and customer will be required to sign before project can continue.  
Initial Database Setup
Your Project Manager will create a basic framework of your database based on locations/parameters identified in the Process Questionnaire and RFI.
Database Review Meeting
Web Meeting/Conference Call to review initial database setup.  Verify locations and overall processes have been identified.  User will identify their Key Performance Indicators for use in Dashboards and reports.  See attached Key Performance Indicator Questionnaire.  

Database Setup
Based on meetings, RFI, and Process Questionnaire your Project Manager will setup the WIMS variables (parameters), calculations will be identified, basic formulas will be setup, and permit limits entered. 


Regulatory Report Setup
The regulatory reports identified in the SOW will be created and configured to your specific system.   
Database Review
Web Meeting with client to review database. Edits will be made to the database, reports and notes taken to finish the database.  
Final Database Setup
Based on database review with client, final edits to variable list and locations will be completed.  
Calculation Setup
Web Meetings will be setup to work with the client to setup/test site specific calculations such as F/M ratio, MCRT, CT, and chemical dosage calculations.   Note: basic formulas (loadings, monthly averages, etc…) will be setup by the Project Manager during Database Setup.  Users will be trained on how to finish calculation setup (if required) during training.  
Basic Form and Report Development
KPI reports and basic Data Entry Form Setup identified in the SOW will be created and configured to your specific system.  Deliverables typically include the following:   
· 1 Standard format monthly KPI report 
· KPI graph set
· 1 Standard format yearly summary KPI report 
· Predefined dashboard with user defined KPI's
· 1 Custom data entry benchsheet 
· Standard Monthly Data Entry Forms for all parameters
Test Data Entry/Regulatory Report Testing
IIM Project Manager will enter a small subset of data from user's existing data (Excel Sheets, Paper forms, etc…) in order to test data entry forms and reports.
Database Review 
Web Meeting with client to review database and verify it is ready for delivery to client.  Edits made to database based on review. 
Remote Basic Install Assistance
Via Web Meeting – Working with your staff (IT, plant personnel, etc…) we will step you through the install of Hach WIMS on server and 1 client.  Instructions on how to install on other clients will be delivered.  This step is required for both remote and on-site project delivery and MUST be done prior to on-site startup/training.
Remote Basic Interface Install Assistance
Via Web Meeting – Working with your staff (SCADA expert, LIMS admin, IT, plant personnel, etc…) we will step you through the install of Hach WIMS interfaces.
Training
1 ½ days of training covering:
· Basic User – How to use WIMS focusing on day-to-day operation including entering data, running reports, and graphing data.
· Power User – How to get more out of WIMS including Report and Form Design, Calculation setup, understanding security, etc…
· Admin Training – Covering system architecture, backup, security setup, troubleshooting services and interfaces.
· Training and Admin Guides will be provided: One (1) printed version and electronic copies.  
Project Signoff
Upon completion of the project, the Project Manager will review the SOW with the client and get final project approval.  Customer will enter into the Hach IIM Support program.    


Sample Deliverables 

An organized variable/parameter list:
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Regulatory reports (or eReports) as specified in the Scope of Work:
[image: I:\OPSSYS\Images_SampleOutput\WIMS\NPDES_Full.png]
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Dashboard with Key Performance Indicator Data and shortcuts to your data entry forms, reports and graphs:
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Key Performance Indicator Reports:
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Data Entry Forms to enter/review/approve all your data:
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One Custom Data Entry Form/Benchsheet:

[image: C:\Help_PNGs\Services\TSS_BenchSheet1_Tear.png]
image6.png
 Influent Vars - Monthly Data Entry

Fie Edt Fomat
& 8 alE| D@ m &l [ Jan 2009 > | [ Tussday, January 06, 2009 _Comments | Cole | 2| & [ Approve

EntryMin| 0 Daily Limit Min | Varinfo | 7 Influent Flow (MGD)

Max g0 Max | Equation |
1-infuent | 2-nfluent | 11-InfBOD | 12-InfBOD | 21-influent | 4011~ | 41-InfTSS | 8-fpH | 941-Weather
95 Fow | Fowtouy | maL Loa WAS | EMuontBOD | mol | PHUNTS Observation
EX- MGD MGD Ibsiday SAC mglL. ‘Weather

1T 221 220 248 ND! 208 70 Suny |
2k 2712 228 250 onas, 223 71 Party Cloudy |
35t 27.46 220 3000 255 < 215 72 Party Cloudy ~
4 5un 2811 215 243 17 216 65 Rainy +|
50on 2875 260 273 <2 238 69 Rainy +|
o Tue | —T | 255 286 €5 257 70 Rainy <
e | () BE] 215 En 2 204 7 Ry <]
8 Thu. 28.79; 230 266 47 306 6.9’ Mostly Cloudy v
aFn 2875 235 262 E5) 216, 72 Sunny ~ |
1053t 28,70 241 7.000 217 27 225 6.4 Sunny ~ |
1150 291 221 244 s 204 72 Surny <]
12Mon 2050 a1 360 a7 182 74 Mosty Cloudy ~
13 Tue 2021 20 355 a0 205 71 Sunny ~ |
14 Wed 30,67 281 308 25 199 73 Sunny ~ |
15y 5997 o19 551 19 22 58 Ry <]
16 Fi 3050 258 a1 1 165 69 Party Cloudy ~
EES s 205 700 o2t 2 19 72 Surny <]
185un 3343 287 a2t 1 207 63 Party Cloudy ~
19Mon 3264 £ 330 1" 220 72 Sunny ~ |
207ue s080 205 a1s 18 22 73 Surny <]
21 wed 2891 260 287 7 201 71 Party Cloudy ~
22 Thu 2047 23 a5t 14 161 70 Sunny ~ |
23 Fn 20.06 282 ats 17 196 69 Sunny ~ |
24 st 2893 285 7.000 310 10 182 69 Sunny ]
25 5un 28.97 16, 348 25 166 65 Sunny ~ |
2o 2580 ED o1t o 194 7 Surny <]
27 Tue 2816 a3 330 1 214 72 Party Cloudy ~
2owen B 259 204 12 102 7 Ry ~|
29 hu 2827 284 312 1 185 iX] Mosty Cloudy ~ |
30 Fri 2766 283 3t 1 206 72 Mosty Cloudy ~
31 sat 27,64 271 7.000 205 28 191 7.0 Sunny ~ |

M 221 25208 215 3000 23 ND. 161 63 -

M 4630 4633 a1 7.000 360 o a6 iX] -

AVG 3016 30171 271 6200 a0 <20 208 70 -

SUM 93504 935299 8415 31.000 207 <620 6,437 2178 R





image7.png
A

Bl

c D

TSS Benchsheet - Method SM 2540D

Sample Date 1703703 - i
Analysis Date/Time: 171003515 AM

Analyst

Sample & Tare

Tare

Solids

Sample Volume

Suspended Solids

Eil Oven Temporatur In
Oven Temperature Out
InfTSS PETSS BAS Conc
09576] g 09553 g 09675 g
09768 g 09607] g 05012 g o
0.0108 g 0.0058 g 0.0663 g 0,
50.00] ml 50.00] ml [ 10.00] ml
116 mgll 6630 mo/L

216 molL





image1.png
Variable Browser.

ok | @corce |t Find | g3 seol [& e ) wor| ¥ _rier] @ ofo|-| 5 vt |

Locations

Var#_| Var Name [Units__[Location [Storet#
T ot Total Flow MGD Infiert e
Uiuids Train 4 niFiowhin MeD Infiert S50
7 inf Flow bin Time Tine Infiert
10 if Flow biax MGD Infiert s0s0
13 if Flow biax T, Tine Infiert
PiSludge 16 pfBOD maL. Infuert o310
Pim Effiet 18 i BOD Load Lbs Infiert o310
Bioreactor 2 s maL. Infuert o053
Aeraon Basin 1 25 pfTSsLosd Lbs Infiert oosan
Aeraion Summary 2 IniOi&Grease maL. Infuert onséo
Seo Clfers 31 i i Grease Load Lbs Infiert onséo
3 it Ammonia maL. Infuert o010
Reswes 37 if AmmoniaLoad Lbs Infiert oosto
a0 if Setible Solds L Infiert sones
Effuert a3 pfT maL. Infuert o025
= Solds Tain 46 i TN Load Lbs Infuert 00625
Digester Feed 48 inf Phosphorus Tota mal. Infuert onses
Digester 1 52 Inf Orthophosphete mal. Infuert oosen
Demateting Summaiy s ot Cuves  ifuent
B S ifSoreens Cuves  ifuent
101 Weather Rainfal Inches westher
104 Weather Berometric Pressure moar westher
Weather 107 Wether Snowiall Inches westher
Chemical 10 eather Tempereture Low DegF wecther
ChemicalDeliveries 113 Weather Tempersture High DegF wecther
Cogen 116 Weather Observaiion Obs westher
Uiies 201 prin Clar #1 Shige Depth Feet Prim Claifrs
204 prin Clr #2 Shuge Depth Feet Prim laifers
207 Prim Clar Avo Sudge Dextn Feet Prim laifers
210 prin Clr Setable Solcs L Prim Claifers
Pri Shaage Fow Galbns  priSudge

Influent
Prim Clafiers

o Mise

# Other





image2.png
PERMITTEE NAME /ADDRESS (Includs 'NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) COMEINED TREATED PROCESS

Fasity Namelzaten  aifersn) DISCHARGE MONITORING REPORT (DMR) usm iy [ —
Nems_Rocky Creck WWTP P ) FFNAL ovs e
252 Rocky Creck. Vilage of 0057453 0T HasoR p—
020 Pggy P SE e [rscnameE omsER MUNCIPAL, NO FRETREATUENT
i Flancho N B7120 e NoDiSCHARGE ] e
725 _Rosky Creek Wastewaler Treatment Plant MONITORNIG PERIOD NOTE: Ress nsrstions sefere sompstng s form
oo 1234 Lois Lane, [VEAR | 10 | DAY
7 ClakKen. 05 | 0 | 31
@2 G e
e ST ORI oo oo B
FaravETER. ey e s s s Ses
5 AERAGE AnG | NS NG AVERAGE AT [ONTS |es70)
/6D, 5047 TR 715 2] E] [EanT
(20DEG. ) ueasursuenT]
o010 1 0 0 FERT REPORT REFORT | MG/ [BAILY —[conT
IRatw SEW/NFLUENT | mecuisient| DAILY MN DAILY X
/BD. 5047 SaFLE 569 1.760 €3] 2 a7 09 | 1 [pALY [conT
(20DEG. ) ueasursuenT]
00310 1 0 0 FERT REFOAT REFORT | LBS/DAY 00 B | MGA [BAILY —[conT
[EFFLUENT GROSS YALUE | mecuissient|  30pa AVG DALY IADAAVG DAILY X
PH e 53 77 02 | 0 ALY [oRAB
ueasursvEnT]
o040 1 0 0 FRauT 50 0 su DALY [Gra8
[EFFLUENT GRDSS VALUE | Recureiens DALY M DAILY X
50L1D5, TOTAL e 208 306 09 | 0 [pALY [conT
[SUSPENDED ueasursvEnT]
jous30 10 0 (= REPORT REFORT | MG/ [BAILY —[conT
IRaw SEW/ANFLUENT | meauissient| EY DAILY WX
50L105, TOTAL SaveE 551 1.910 €3] Bl 5 09 | 1 [pALY [conT
[SUSPENDED ueasursnEnT]
jous30 1 0 0 FERT REFOAT REFORT | LBS/DAY 30 [ MEL [BAILY —[conT
[EFFLUENT GROSS YALUE | mecuissient| 3004 AvG DALY IADAAVG DAILY X
[FLOW. IN CONDUIT OR e 294 449 ] O [pALY [cONT
ITHRU TREATMENT PLANT|___umeua|
50050 1 FERuT REFOAT REFORT | MGD [BAILY —[conT
[EFFLUENT GROSS VALUE | REcUIRSNENT| 3004 AVG DAILY X
[BD. 5DAY FERCENT e 7957 @ | 3 ALY [oac
IREMOVAL ueasursnEnT]
1010 K 0 0 FERT B0 == | PER DALY [Cale
IPERCENT REMOVAL RecuRsrENT| DAILY MM CENT
ez R pecTVEGreR TEERONE DT
SCOTT MOEALING
(CHIEF DATA MANAGER
TFED OR FRINTED ) NOvEER [veRR ot | BAY
lorricer on aursorizen aenT

CETVENT 2D BEANATION OF Y VOLATONS (Rerees 3 s e





image3.jpeg
Surface Water Treatment Rule
System Type - SW and GUI unfiltered systems
with multple disinfectants

System Name: | Sandy Beach Water Plant

System Information

Treatment plantjpump station: [Sandy Beach

PWSID¥ |ME5435435

Disinfectant Residual in the system

T3 Jeotsamelewic
Reporting [ Jun, 2004 0 e otsamples wne
oeriog o Samples vitn O
[— p— o 5 it CI2 not aetectea & HFC > S00ImL
= o Ci2 i not mess. & HPC > 500/

p [—p— 0%
isinfectant Residual at the entrance to the system Al x

Date | Daitymin. | Dste | Daitymin. | Dste | Dsilymin Xho e

mgL mal el

e [ o Source Water Coliform

2 | 206 | 12 | 140 1.55 Cumulative numbes of months resut repored:

3 | 205 | 1+ | 150 153 sampling type:[__tfecal | X Total

< | 201 [ 5| 144 1.58 Numberof coliform ssmplastaken in the past & months| 863

5[ 400 [ 16 | 426 1,59 | Numbar of samples < 20/100 miL fecal o < 1001100 . otat

e [ 192 [ [ 141 1.47 Percentage mesting limit:

7| 105 [ s | 134 143 iwis<soo[ we Ve

s | 200 [ ® | 135 [ = 143

T Source Water Turbidity

0 [ 455 | =1 | 431 Msximum turisity for the curent montr 7270)

T ] 140 144 Turbisiy yaluss > & NTU in Isst 120 mantns | Turbiity > 1 NTU tnis montn
e any <02 mge[X W0 VEs Date | vawe | Dste reportes Date Value

16 yes st oates sn the urstion the level was <0 ZmalL

Date Duration (trs) Date reported





image4.png
]

Flo DataManager ReportPac GraphPac Design SystemSetup Modelng Preferences LEilties Help

£ rome [ ) Bk | Soretresn - £y e

Wastewater Sales Demo
Wednesday, May 11,2011

W4 v [ 0] Sheett

Output Graph

9802010 21:11, 19,808

Quick Grap
Graphs | 2 cees| [ T/0123070000 | [01/092011 058 -| 5] cioe

1 - Influent Flow

Data Entry Forms. Reports Key Performance Indicators
TSS Benchsheet Output Reports 04/01/2011 thru 04/302011
Last  Min  Max  Ag
Daily Data Entry NPDES Influent Flow (MGD} 1400 | 233 | 4530 | 1275 —
Inf BOD mg1} ND4 | ND | 400 | 265
Effluent Parameters Ohio EDMR LSS mgl) 300 | 2,680 | 3,80 | 3,662
MLVSS (mgl) 2520 | 228 | 3440 | 3,099
NPDES Review Form Monthly Operating Report FoddMicroorganism Ratio {Ratio} | 0.8784 | 0.0556 | 1.1765 | 0.1593
lids Retention Time (Days) 5023 | 1304 | 8832 | 4871
TX_DW_SurfaceWaterForm Efluent BOD fmai <2 DNO 91 23

Eff Ammonia Comp}

Eff BOD Compliaj

Eff BOD Load Comp[~ 20

10
Eff DO Complia

2007

=l

51172011

S0P [0 | 6Newhh

2008

2009

201





image5.png
Plant KPI Monthly Report January 2009

influent | Influent | Influent Primary Eff MLSS | FoodMicr Soiids | Siudge  Effluent | Effluent

Fow | BoD | TSS  BODLoad corganism Refention Volume ~ BOD | TSS
Ratio  Time Index
e lbsbay | mgl | Raio | Days | mig  mgl | malL
72005 250) 220] 208 4s0a]  a7o0| oorai|  saos| 1243 ™) 2
1122009 269 20| 23] sate|  as00] ooers|  sves] ites] 5 ™)
2008 EXI] £ 21e]
s a0 | <o Plant KPI Trend Report
si2008 27 250] £
: e = = Influent | influent | influent | PrimaryEfl MLSS | FoodMicr Solids | Sidge | Effuent | Effuent
izl Fow  BOD | TsS  BODLosd oorganism Retention Volume = BOD TS
1772008 423 245] 264] Ratio Time Index
L2 244 20 246 MGD | mglL | mglL | bsbay | mglL | Ratio | Days | miUg | mgl | mgl
sr2008 EES 2] ED
T = = ot [lanzots 0] 25| 26| site|  oees|  oorsa| seor] tira) 2 El]
Pl = e 25 o200 300 15| 204 som|  sem] oom| sez| 123 £ El}
T e = 2ot [Mer200s 30 25| 206|508 ases] oorsa] stor] 1a] 24 2
P = = St [Bpr2008 304 25| 28] sors| __sest| _oorsi| _stig] ] 24 2
o = = 2ot [Hey 2008 EX 25| 206 5o sere| ooz stes| 2] 2 2
Pl = = oot [fun 2005 299) 25| 26| sor|  aees| oors] sees] 1192] El] 2
] = = 22 [uzoos 304 25| 206 sos8| aees] oorsa] stor]  ied] 2 2
Pl i = oot [Rug 2008 503 23| 206 sose|  sers| _oores| stz g 2 2
o = = ot [Sep 2008 359 275 7ee| sew|  sear| ooeeo|  saes| izad] £ 2
Pl e = St [octzons 6.9 249 7S] eaos|  s70o] ormei]  tseo| 112 21 24
o = - 222 [ov200e 305 £ 206 sos aeés]oors] stie]  tioe] 2 2
pas 2 = 224 [pec200e 305 20| 26| sose|  aees| oorsa] stie] 1204 2 2
o o = 2 [fenz008 30 271 28] sors|ase] oorer] seoi] io] ] El}
pe e = ot [Fe 2009 e 24 207 7o06|  3su] oezse] tossso|  iias] = 3
o = = oot [Mer2005 305 25| 206 s16]aees] oorsa]  seoi] vird] 2 El}
pas e = oot~ [Rer 2009 30q 275 2] e sem| oo sz 103 £ El}
o e = oot [Hey 2008 505 25| 208 ste|aees| oores| _s2ot| gl 2 El}
P = o et [un 2009 300 15| 204 som|  sem] oom| sez| 123 £ El}
o o = 21 [uzoos 30 25| 206|508 ases] oorsa] stor] 1a] 24 2
o e e e ) 304 25| 28] sors| __sest| _oorsi| _stig] ] 24 2
o = = oot [Sep 2008 EX 25| 206 5o sere| ooz stes| 2] 2 2
P 2 e 2ot [oetz008 299) 25| 26| sor|  aees| oors] sees] 1192] El] 2
AU R . ) 304 25| 206 sos8| aees] oorsa] stor]  ied] | =)
Lo a0 215} 161 |pec 2009 3.03] 283| 206 5,056 3673 0.0786] 5121 120.2] 25 23|
Maximum 2 EX] e R - - R S R U S R E——
e oot [l 259 2] TS| hee2  sew| oo isel|  tieg) ™) ™)
i e e == 5.9 250] 207 o05]  aa08] oezse] tossso] 1z3d] o] £
[Totar B0.10]Gete]sour| izspss| er.es| 2soss| 2zokra] zmsesl izss| E5
[Average 334 275 8] s aess| _otos]  sies tien E 2





